
APEX by Kroll
AI Process Evaluation & eXecution (APEX) to help prioritize, 
track, and operationalize AI and automation initiatives

Structured Prioritization 
and Tracking for AI and 
Automation Investments
APEX is Kroll’s structured framework 
for prioritizing, tracking and realizing 
the value of AI and automation 
investments. It combines qualitative 
judgment with quantitative scoring, 
informed by Kroll’s proprietary 
weighting and industry expertise. This 
enables organizations to consistently 
evaluate requests, identify the next 
highest-value AI or automation use 
cases, and track whether projected 
value is actually realized.

Intelligent Prioritization of AI & Automation Use Cases
APEX scores and ranks use cases by expected ROI 

and implementation effort to determine what should be prioritized first.

How APEX Works

Validation and 
Refinement
Security, admin, 
and engineering 
teams review and 
refine priorities to 
reflect technical 
realities.

Develop 
Use Cases
Approved 
initiatives move 
into development, 
automation, or 
implementation.

Outcome 
Tracking
Results are 
measured against 
initial projections 
to validate ROI 
and guide future 
investments.

Prioritization 
and Evaluation
Each request 
is scored based 
on business 
value, feasibility, 
complexity, 
and risk.

Request 
Intake
AI and automation 
ideas are submitted 
by security, IT, 
operations, and 
business teams.

Quantitative and Qualitative Scoring: 
Combines data-driven and expert inputs to 
evaluate value, risk, and complexity

Structured Prioritization & Roadmapping: 
Supports both immediate and long-term 
planning by ranking initiatives by impact

Level-of-Effort (LOE) Estimation: Weighs 
LOE against anticipated benefits for smarter 
resource allocation

Transparent Outcome Tracking: Continuously 
monitors outcomes to ensure investments 
deliver measurable value against projections

Value Targeting: Define saving targets 
and incorporate ongoing costs to calculate 
net ROI

Customizable Criteria: Tailors evaluation 
factors to your organization’s unique priorities 
and constraints

Features and Capabilities
APEX combines structured evaluation, prioritization, and tracking capabilities to help organizations deploy AI and automation 
investments with confidence:
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About Kroll
As the leading independent provider of financial and risk advisory solutions, Kroll leverages our unique insights, data and technology to help clients stay ahead of  
complex demands. Kroll’s global team continues the firm’s nearly 100-year history of trusted expertise spanning risk, governance, transactions and valuation. Our advanced 
solutions and intelligence provide clients the foresight they need to create an enduring competitive advantage. At Kroll, our values define who we are and how we partner with 
clients and communities. Learn more at Kroll.com.

M&A advisory, capital raising and secondary market advisory services in the United States are provided by Kroll Securities, LLC (member FINRA/SIPC). M&A advisory, capital 
raising and secondary market advisory services in the United Kingdom are provided by Kroll Securities Ltd., which is authorized and regulated by the Financial Conduct Authority 
(FCA). Valuation Advisory Services in India are provided by Kroll Advisory Private Limited (formerly, Duff & Phelps India Private Limited), under a category 1 merchant banker 
license issued by the Securities and Exchange Board of India.
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Kroll is a Leader in Cyber and Data Resilience
World’s largest 
IR provider with 
1000+ IR cases 
a year​

Preferred vendor 
for 85+ insurance 
carriers

Experience from Govt. & 
Law Enforcement, Industry 
& Consulting backgrounds

700+ experts across 19 
countries

700k+ actively 
monitored endpoints

100+ certifications

Expertise in AI, IAM, Cloud, 
Data Analytics, OT 
security and data risk

Key OutcomesKey Outcomes

Clear Investment Prioritization

A substantiable methodology to 
determine which AI and automation 
initiatives are worth pursuing, and 
which are not.

Reduced Waste and Risk

Low-impact, misaligned, or infeasible 
initiatives are identified early, 
preventing wasted spend and 
downstream complexity.

Measurable Value Realization

Ongoing tracking compares actual 
outcomes against projections, 
ensuring AI investments deliver 
measurable results over time.

CrowdStrike Synergies

Falcon NG-SIEM

Charlotte AI

Falcon SOAR Workflows

Falcon Shield Falcon Exposure Management

Falcon Cloud Falcon Complete

Goal-Based ROI Tracking and Value Realization
APEX tracks savings against annual targets and provides real-time visibility into net ROI over time
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